INDIANAEZ2REST ALLIANCE

2025 Action and Business Plan for the Indiana Forest Alliance

(To Be Voted On at the IFA 2024 Members Meeting, Saturday, December 7, 2024)
LAST UPDATE: NOVEMBER 21, 2024

Continue to implement IFA’s Strategic Plan for 2022-2026 accomplishing its goals through the
following activities.

1. Goal #1: Protect and Expand Indiana’s Forests. Continue to communicate the value of
trees and forests to our well-being and the crucial role that forests play in mitigating the
climate crisis. Procure foundation support to launch an IFA Carbon Program aimed at
developing a carbon market for Indiana forest owners. Address governmental steps and
initiatives in the General Assembly related to this market.

Undertake the following programs:

a. Protect Indiana’s Urban and Suburban Forests: Continue to build a
movement and win campaigns within Indiana cities, towns, and counties to
protect and expand tree canopy and urban forests.

i.  Expanding Forests for Indy Campaign: Seek actions and reforms by public
officials and build a groundswell of public support in Indianapolis and
across Marion County to save urban forests identified in IFA’s Forests for
Indy Urban Forest Protection Strategy. Push for $10 million in the City’s
2025 Budget (through a fiscal amendment) and the City’s 2026 Budget for
the acquisition of these forests.

ii.  Officially Launch Urban Forest Distributed Organizing Program: Utilizing
Forests for Indy as a model, bring urban forest organizing to other urban
and suburban communities to save urban forests and tree canopy across
Indiana.

iii.  Utilize these Urban and Municipal Forests Protection Strategies.
a. Strengthen municipal tree protection ordinances in
Indianapolis and elsewhere.



b. Research and establish municipal funding mechanisms to
acquire forests such as green infrastructure bonds and
impact fees on residential developments

c. Organize with individuals, organizations, and
neighborhood associations to preserve the existing urban
forest canopy.

iv.  Achieve These Urban and Municipal Forests Preservation Campaign
Objectives

a. Continue to work with communities concerned about
zoning decisions and developments that impact forests

b. Develop a resident’s tool kit for protecting forests, educate
other groups and organizations about the value of
Indianapolis’ forests, and help homeowners associations
and others identify and protect forests in their
neighborhoods;

c. Capitalize on existing plans and opportunities, such as the
renewal of the Indianapolis Full Circle Greenway Plan and
White River Vision Plan, to hold elected leaders
accountable for forest preservation.

b. Protect Indiana’s State Forests: Find expanded funding and continue to build a
movement to protect Indiana’s State Forests.
i. Initiatives will include:

1.

building a network of stewards to revitalize the Wild Indiana
campaign, including partners like Owen Putnam Forest Friends,
and Sierra Club;

promoting sustainable forest management in State Forests by
advancing state legislation and policy that prioritizes carbon
sequestration, ecological values, and recreational uses instead of
logging in the state forests;

engaging FSC auditors to address compliance of state forest
management with sustainable forestry principles and standards.
continuing to oppose logging in IFA’s proposed Wild Areas and the
Patoka River Riparian forest in Pike State Forest;

seeking the High Conservation Value Forest designation for the
Morgan-Monroe/Yellowwood Back Country Area;

promoting designation of Jordan Creek watershed and the
Patoka River riparian forest as High Conservation Value Forests;
and



7.

seeking funding to complete a study on carbon and recreation
fees as revenue sources for state forests.

c. Protect Hoosier National Forest: Continue to build a movement and win
campaigns to preserve and expand Hoosier National Forest.

i.  Change the current management of the Hoosier National Forest to
emphasize:

1.

2.
3.
4

Carbon sequestration;

Protection of water, and ecological, and biological resources;
Promotion of the forest’s recreational and cultural values; and
Weighing the economic impact on the local, regional, and state
economy of forest management decisions.

ii.  Undertake the following initiatives:

1.

Buffalo Springs Restoration Project: Provide a legal foundation for
challenging the Buffalo Springs Restoration Project or any other
plan chosen by the US Forest Service (USFS) that proposes
large-scale logging or burning in the Buffalo Springs area. Initiate a
legal challenge as necessary to stop such a plan.

Houston South Vegetation Management and Restoration
Project: Continue litigation before the Federal District Court for
Southern Indiana to enforce the National Environmental Policy
Act (NEPA) in an environmental impact statement that adequately
examines significant impacts and a broad range of alternatives to
the plan articulated in the 2024 Final Supplemental Environmental
Assessment.

Seek the enactment of federal legislation to expand the Charles
Deam Wilderness and protect the largest area of wild forest in
Indiana in the HNF east of Monroe Reservoir.

Ancient Forest Initiative and Coalition: Work in a coalition with

Heartwood, Protect Our Woods, Save Hoosier National Forest,
Buffalo Trace Preservation Group, Citizens Climate Lobby, Hoosier
Environmental Council, Sierra Club, Friends of Lake Monroe, Earth
Charter Indiana, and others across Indiana to develop and raise
public awareness and maximize public sentiment and comments
for protecting mature and old growth forests and in support of
implementing the Citizens Preferred Alternative (CPA) for the
Buffalo Springs Project as a template for the entire HNF in the
revision of the 2006 HNF Land and Resource Management Plan.



Build support for the Citziens Preferred Alternative (CPA) across
the Midwest by presenting the CPA to communities and
organizations in neighboring states.

d. Stop Destructive Highways: Coordinate with Stand for Our Land to challenge
the new terrain route proposed for the Midstates Corridor Highway in court.
Continue to provide representation on the Mid-States Community Advisory

Committee.

2. GOAL 2: Continue the Scientific Research of Forests and Educational Outreach.

a. Ecoblitz — Continue to establish the baseline of native biodiversity in Indiana’s
hardwood forests and document the biological value of intact mature forests
through the following steps:

i.  Seek funding to complete the Combs Creek Ecoblitz and identify a site for
the next Ecoblitz;

ii. Complete the Combs Creek Ecoblitz surveys. The remaining surveys will
identify fungi and small mammals and characterize the forest age,
structure, and plant community in the Combs Creek tract. Establish the
scientific basis for protecting the Nebo Ridge area in the Hoosier National
Forest; and

iii.  Tell the story of the Yellowwood/Morgan-Monroe Ecoblitz to a wide
audience through the dissemination and sale of the book, ECOBLITZ - AN
INDIANA FOREST EXPEDITION across the state.

b. Hellbender - Seek funding to continue and expand water quality monitoring in
the Blue River watershed to determine the sources of sediment, salinity, and
conductivity from logging, agricultural practices, development, and
transportation that are harmful to the Eastern Hellbender.

c¢. Bats — Seek funding to continue surveys of bats in the Buffalo Springs and Lost
River areas of the HNF and in the state forests to identify critical habitats for
endangered bats and utilize state and federal endangered species laws to
protect these species. Purchase bat monitoring equipment that will facilitate
citizen science and appreciation of bats and seek funding to continue our surveys
to forward this work.

3. Goal 3: Strengthen IFA as an Organization



a.

b.

Internal Operations: The decisions made by the organization must prioritize
the components of this action plan. Make fundraising a higher priority and
manage staff workloads accordingly. Complete performance evaluations for staff
more promptly and update job descriptions to address IFA’s current development
and programmatic objectives. Prepare IFA’s 2025 Budget for adoption by the end
of January 2025. Conduct a staff retreat and a staff-board retreat to strategize
and assess IFA’s progress in meeting the objectives of the 2022-2026 Strategic
Plan. Continue to develop IFA’s Everyaction database and transform it into the
best organizing database in Indiana.

Finances/Individual Donors
i. Continue to build IFA’s membership by 35% annually from ~1000
members currently to 1650 members by the 2025 Annual Member
Meeting.
ii. Implement text-to donate campaigns reaching at least 100,000 Hoosiers.
iii.  Organize a program that utilizes volunteers to each raise $1,000 through
bundling small-medium donations. Create a fund from these revenues to
cover staff expenses.
iv.  Engage and develop new relationships with major donors to add a net of
at least 15 new major donors giving an average of $1,500 each in 2025.
v.  Develop a program of regular contact with existing major donors to
maintain and increase their support of the organization.
vi.  Activate the development committee to find large donors throughout
Indiana and nationally, and tap them to become major IFA donors.
vii.  Develop metrics and a reporting process for measuring our achievement
of 1-4.

Finances/ Foundation Support: Raise at least $310,000 in support from grants to
support program work.

Finances/Corporate Giving: Engage the business community and develop a
corporate membership option that enables business partnerships and sponsors
of IFA events and campaigns. Implement in 2025, recruiting at least 20 corporate
partners.

4. Improving the Indiana Forest Alliance Brand/Internal Operations:

a.

Improve and make more regular updates to IFA’s website and develop more
interactive and cross-platform content (website content that can be used on
social media/SMS/paid ad campaigns).

Increase the use of analytics to measure our reach and effectiveness with various
communications efforts. Establish a method to track this.



C.

Move Forest Defender online, through a Substack-ike online platform,, to reduce
the lead time, staff hours, and costs while increasing readership engagement.
Aim to produce two print versions in 2025.

5. Improving the Indiana Forest Alliance Brand/External Operations:

a.

Share the story of our public forests and IFA’s efforts to conserve them in
motivational videos that provide access to decision-makers and IFA’s website
with one click.

Make tool kits and resources to engage, inspire, and facilitate action on key
programs available on the website.

Increase use of technology in campaigns for mass outreach (mail/email/phone
banking/social media), generating 1,000,000 impressions, engaging at least 10%
through clicks/likes/shares/comments, etc., and capturing at least 1000 email
addresses to build our database.

Consistently interact with media outreach through press releases, events, and
contact. Create media blitzes during the comment period(s) and other key
initiatives. Aim for 10 media mentions per month.

Build stronger media relationships to the point of giving IFA the ability to provide
on-background information and pitch stories outside of standard press releases.
Develop and provide support for student organizations at educational institutions
across Indiana. Revive IFA@IU by identifying student leaders to serve as club
officers.

Faith Community: Organize within at least 6 congregations within Indiana’s
religious community.

6. Leadership Development -

a.

Expand the pipeline of candidates for the board through the use of the
Development and Conservation committees, increased community engagement
efforts, student membership, and volunteer opportunities. Thoughtfully recruit
leaders to serve on committees through membership and corporate giving
partners.

Convene meetings of the 501c (4) board and chart a future path for its
development.



